Towne Square Homeowners Association
Board of Directors Meeting Pending Minutes
Villa’s Club House
October 21, 2025 5:30 PM



The meeting was called to order at 5:30PM after a quorum was determined.

Directors present: Mark Novatka, Lora Colley, Scott Bush, Paul Fritz , Jamie Matthews
Terry Burns (Zoom)

Owners Present: Beth Ritzer I-4, Pat Soloman B-4, Angela Colley G-6, Sarah Coleman C-4, Anne Ring B-6, Adrienne Wright J-3. Joe Montgomery M-4, Donald Ruth F-2, Margie Stone K-5, Mary Andre E-4

SECRETARY’S REPORT:

A motion was made to accept the minutes from the September meeting was made by Jamie Matthews, 2nd by Paul Fritz.  All in favor.

TREASURER’S REPORT: Account balances as of September 30, 2025

PNC Operating					$  14,066.00
PNC Contingency Reserve			$103,746.00
PNC Roof Account				$  58,434.00


Totals as of September 30, 2025 	 	              $176,786.00

A motion to accept the financial reports as attached was made by Lora Colley and seconded by Jamie Matthews. All in favor.


COMMITTEE REPORT(S):    

Architectural –
G-6 and G-7 need vinyl repair. D-2 and M-1 sofit repair has been completed.
H-3 The driveway expansion joint needs repairing.
F-4 The wood rot on the garage door opening needs repairing.
Budget – After the 2026 budget discussion Lora Colley made the motion to accept as presented and it was seconded by Jamie Matthews.  All in favor.

Landscape – Year-to-date improvements is $13,043 through August 31st with $1,50 to finish up for a total of $14,193. This puts us $9,393 over budget. We have made a lot of improvements.  Now it’s time for the homeowners to maintain by watering their lawns.
Planning – Vinyl repair and painting continue.
Road replacement - Emerald Coast Concrete & Hardscapes LLC ‘s bid was accepted for the amount of $72,000, estimate # 252963ASPHALT, dated 09/08/2025. Lora Colley made the motion to accept the proposal and Terry Burns seconded the motion.
Pool –Aqua Pools to repair the pool light. The North side light’s timer was set to 6PM.
Social – A welcome packet will be given out at the annual meeting in November.
ADJOURN: Mark Novatka made the motion to adjourn the meeting and Scott Bush seconded at 6:04PM. 

